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THE UNIVERSITY OF NORTH TEXAS 
G. Brint Ryan College of Business 

 
SPECIAL TOPICS IN MANAGEMENT SEMINAR (Tu 2 - 4:50pm, BLB   075)  

MGMT 6900: 702 (13595) Fall 2021 (Aug 23-Dec 10, 2021) 
 

Seminar in Management of Innovation & Technology (MIT) 
  
 

Professor:  Dr. Manjula Salimath, Ph.D. 
Office:    325D Business Leadership Building 
Phone:  (940) 565 – 4937  
E-mail:  Manjula.Salimath@unt.edu  
Office hours:  By appointment, Tuesdays 1-2pm; Via zoom, Mondays 10am-12pm  
 
 
INTRODUCTION: 
 
  
The Management of Innovation & Technology (MIT) Seminar is a doctoral level seminar that 
examines major theoretical streams in the management of both innovation & technology. 
Extensive reading and seminar discussion are used to understand and extend both established 
perspectives and emerging views and assist students in becoming active researchers within the 
discipline. 

According to predictions of the U.S. Bureau of Labor Statistics, the demand for 
professionals in the field of technology management will continue to increase. Doctoral 
degrees in this area provide the skill set needed for higher level executive and management 
jobs such as heads of R& D or new product divisions, as well as academic jobs such as 
Professorships, center directors, etc. Several private and public colleges in USA offer 
doctorate or Ph.D. programs in technology management. 

Technology and innovation management is an interdisciplinary topic. The field draws 
from scholarly work from a variety of areas such as organizational theory, strategic 
management, entrepreneurship, operations, economics, public policy, engineering, etc. A 
comprehensive and unifying focus for these multiple areas is offered by management. 
Technological innovation is an important way in which firms and businesses can create 
potential economic value, hence management (MIT) is needed to capture and realize this 
value. Several innovative technologies fail to enter or succeed in the marketplace, due to 
issues related to MIT. From a firm standpoint, the management of innovation and technology 
therefore affects the growth and decline of shareholder wealth, the efficiency of business 
operations, the capacity of firms to adapt to new innovative technologies, and the ability to 
offer product offerings that are at the frontiers of innovation and technology.  Moreover, the 
effort to manage technology and innovation is quite different from the management of other 
business aspects. MIT is affected by unique factors such as technological trajectories, new 
product development phases, patents, speed and cycles of innovation and technology, 
commercialization, university technologies, standards battles, design dominance, etc. The 
level of analysis is primarily on organizations, rather than individuals or groups.  MIT deals 
with organizations, their subunits, processes, forms of organizing for innovation and 
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technological development, as well as the environment in which they are embedded.  While 
no single perspective alone can best answer the fascinating gamut of MIT questions, each 
offers a unique and sometimes complementary explanations of why, what and how 
organizations create, adapt, protect,  adopt, or cannibalize technological innovations to deliver 
superior value. 
 
 
Objective 
 
The primary objective is to expose students to the field of MIT and to develop scholar  
researchers in this discipline. Students should be able to do the following:  

 
To understand various theoretical approaches to the management of innovation and 
technology  
 
To appreciate conceptual frameworks, constructs, and debates in the management of 
innovation and technology 
 
To recognize the role of management in innovation and technology 
 
To develop research questions related to the management of innovation and technology 
 
 
Required Course Materials:  

 
 

Handbook of Technology and Innovation Management, Scott Shane (Ed) Wiley. 2009  
  
Assigned articles, and readings.  Many of these are available from the UNT library. 
 
Readings generally include (but are not limited to) research articles from journals such as 
Technovation; Research Policy; Academy of Management Review; Journal of Product 
Innovation Management; Technology Analysis & Strategic Management; International 
Journal of Technology Management; Strategic Management Journal; Public Administration 
Review; Journal of Operations Management;  Creativity and Innovation Management; 
European Journal of Innovation Management; Journal of Management; Administrative 
Science Quarterly; Supply Chain Management; Technological Forecasting and Social 
Change; Sloan Management Review; Management Science; Decision Sciences; System 
Sciences; Journal of Management Studies; Engineering Management- IEEE Transactions; 
Journal of Engineering and Technology Management; Organization Science; R&D 
Management, etc. to represent the diverse disciplinary foci of the field of MIT  
 
Articles, case studies and chapters from edited volumes and handbooks may also be assigned. 
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Supporting Materials: 
 
For your background reading, and for a quick overview of the major domains that MIT 
encompasses, I would suggest the following “supporting” materials. These are relatively 
simple and designed to give you a broad coverage of subtopics in MIT. These are not 
required, but help to answer many questions for novices to MIT. 
 
 
Books for Background Reading 
 

1. “The new knowledge management: Complexity, learning, and sustainable innovation” 
M McElroy  

2. “Innovation killers: how financial tools destroy your capacity to do new things” CM 
Christensen, SP Kaufman, WC Shih   

3. “Managing in the modular age: architectures, networks, and organizations” R Garud, 
A Kumaraswamy, R Langlois  

4. “From followers to leaders: managing technology and innovation” N Forbes, D Wield  
5.  “The business of projects: managing innovation in complex products and systems” A 

Davies, M Hobday  
6.  “Knowledge management and virtual organizations” Y Malhotra  
7. “Innovation strategy for the knowledge economy” D Amidon   
8. “The economics of industrial innovation” C Freeman  

 
 
Approach  
 

The field of MIT is rich, broad, and has multidisciplinary influences.  Along with other 
seminars, MIT will provide you with a different perspective, and equip you with additional 
lenses and foci with which research questions are raised and answered.  The subject areas 
covered take a top down approach. That is, we will begin with a macro systems perspective, 
and then delve into organization level topics. My role is to facilitate your learning experience, 
and enhance your perspectives. Therefore, readings are designed to 

  
a) give a fairly comprehensive overview  
b) introduce key topics and areas, and  
c) stimulate your thinking on these issues and beyond.   
 

It is important to realize that the list of readings is not exhaustive, but rather 
representative in nature. As such, the readings are a starting point, intended to stimulate you to 
read further as you pursue specific research interests.  

Being a doctoral seminar, I expect each student to demonstrate high levels of 
motivation, intellectual curiosity, analytic ability and disciplined imagination. Recognize that 
this seminar offers you a unique opportunity to learn about organizational theory.  The 
insights and understanding you gain here will serve as building blocks for your future career 
as a researcher and scholar. As with any academic pursuit, the more efforts and dedication you 
put into your learning, the greater the rewards and satisfaction. The course demands are best 
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met by keeping up with requirements on a timely basis.  If you are not up to date, you may 
find it extremely challenging to try and catch up with the rest of the class, and this may affect 
performance in the course. 

 
 
Some Useful Guidelines: 
 
Time: Set aside adequate time in your schedule each week to complete required readings and 
assignments.  Do not forget to allocate time to synthesize and reflect upon the articles you 
have just read.  Knowing and understanding what each article is about is no doubt important, 
but that is just a starting point. Note that it is necessary to spend an equal or greater time on 
analysis, reflections, connections and insights.   
 
Organization: Keep a list of your thoughts and ideas as you go through this seminar – they 
will serve as a sourcebook of research questions and help you define your research areas. 
Maintain a log of class discussions, key points, additional readings, etc. 
 
Discipline: As a scholar, be mindful of contrary positions and be respectful of other’s opinions 
always. Be mentally prepared to learn from others and to engage in intellectual discussion and 
debate. Refrain from using any electronic devices in class, and be attentive at all times.  Do 
not interrupt or engage in unscholarly verbal attacks.  Be professional in your conduct. 
You are expected to attend all classes. If you miss class, are late or leave early, I reserve the 
right to reduce your final grade by one letter.  If your absence is due to a University excused 
reason, it must be appropriately verified to avoid grade reductions. 
 
Other: Do not plagiarize or copy – this is an automatic fail and other consequences apply 
If you have special needs or need accommodation for disabilities, please let me know. 
Observe due dates - Late assignments will not be accepted, and no make up tests are given. 
Disruptive behavior online or in class is not allowed, and is subject to disciplinary action. 
Primary means of communication will be via email or through EIS  – make sure you verify 
your current email at our first class meeting. 
 
 
If provided, the Student Perceptions of Teaching Effectiveness (SPOT) is a requirement for all 
organized classes at UNT. This short survey will be available to you at the end of the 
semester. Your feedback is important to help continue providing high course quality, so please 
participate.  

 
If you engage in academic dishonesty (plagiarism or cheating) related to this class, you 
will receive a failing grade on the test or assignment, and a failing grade in the course.  
In addition, the case will be referred to the Dean of Students for appropriate disciplinary 
action.  See http://vpaa.unt.edu/academic-integrity.htm  for more details. 
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The office of Disability and Accommodation (ODA, 565-4323) will administer exams to 
disabled students who request it during the first week of class. Refer: 
http://www.unt.edu/oda/index.html for guidelines and procedures.  

 
 
 
 
 

Evaluation and Grading 
 

SP: Tech & Innovation 10 
LP: Research Paper   30 

(Presentation 10) 
(Paper 20) 

Discussion Leader   15 
Participation    10 
Exam     35 

--------------------------------------------- 
Total (maximum)  100 

 
 
 
 
 
SP: Tech & Innovation:  This is an SP (Short Paper). It is a theoretical paper allows you to 
propose an innovative idea on any topic in technology and innovation management. The 
length is 6 pages maximum, including references, and figures.  You must have 2-3 novel 
propositions with a brief and concise explanation of why they are novel and likely to be true. 
The propositions should not be known (at least from the readings or to your knowledge) or be 
immediately obvious to MIT scholars. The paper should be your original work and not be 
done previously in other courses. You may choose to use this short paper as a stepping stone 
towards developing a more comprehensive research paper. 
 
 
LP: Research Paper:  This is an LP (Long Paper). You are to write an original, thoughtful 
and scholarly empirical paper and do a formal presentation in class, related to any of the 
discussed topics in organizational theory.  Methodology and analysis should be appropriately 
addressed.  A good paper is usually between 20-30 pages, excluding references, tables, 
appendix, etc.  Presentations are about 20 minutes. The paper should contain an introduction, 
hypotheses, methodology, discussion, conclusion and implications. Please follow the APA 
guidelines to format your paper.  To receive credit, the paper must be your own, and created 
for purposes of this class.  A paper submitted for another course, co authored efforts, or done 
previously is unacceptable.  The quality expected for the paper and presentation is that 
suitable for a national meeting such as the Academy of Management. The intention and hope 
is that you would eventually submit the paper for consideration in a peer reviewed journal and 
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ultimate publication. You must select your topic and area and provide a one-page outline to 
me by the specified date.  If you need assistance in clarifying your topic, you are welcome to 
come in for guidance. I encourage seeking my inputs throughout the paper development 
stages.  In addition, I have allocated designated times for mentorship during the semester. 
 
Discussion Leader Each student is expected to serve as a discussion leader several times 
during the semester (actual number depends on class size).  During class, discussion leaders 
are expected to drive discussion of assigned topics and readings.  A brief synopsis of each 
article as well as discussion questions must be distributed at the start of class.  Remember, 
your task is to generate a lively and scholarly debate and to keep the group on target (time and 
topic).  Typical format is introduction, discussion and wrap up or summary.   
 
Participation Each student is expected to come prepared to class, having completed all 
readings and be prepared to lead the discussion in the event the scheduled leader is 
unavailable. In addition, it is your duty to “contribute” to the discussions each class.  The 
quality of your participation is important.  Mere air time or being unnecessarily verbose, 
without substantive content is neither encouraged nor desired, as it detracts from the collective 
learning experience. As you prepare for each article or reading, you should be able to answer: 

What are the central questions and their significance? 
What are the major assumptions and their relevance? 
How is the topic approached? Is the theory or methodology appropriate? 
How can it be modified, extended, refined? 
How is it related to other readings? What are the implications? 
 
 

Exam You will take an exam similar to the doctoral comprehensive examination required in 
your program.  The exam will give you a preview and practice and help develop your exam 
taking abilities. The exam will require essay type answers and will require synthesis, analysis 
and application of topics in organizational theory.  Additional details on time, location, 
number of questions, etc will be provided. 
 
Other issues:  To maintain a healthy and safe learning environment for all on campus, please 
always observe the guidelines and recommendations of the university and president. Note that 
as situations may change, so will the recommendations. It is always your duty to stay abreast 
of guidelines and remain current on expected behaviors and policy requirements at UNT. 
 
If you have a documented university approved reason for missing a class (quarantine, illness, 
etc), please inform me in advance. If you have given advance notice (at least 24 hours) I will 
try to accommodate your virtual presence via zoom during class.  It should not automatically 
be assumed that all classes will be available virtually. Remember this is a face to face class 
which involves discussion that occurs in real time. A parallel online class format is not 
allowed.  However, it is possible that some components may be virtual, if deemed necessary.  
 
Good luck to you this semester, wishing you all the best in your academic pursuits  
          Dr. Salimath. 



©Manjula Salimath, All rights reserved 2021 

 

7 
 

Course Outline* 
 

***A reading list will be provided to enrolled students that contains the articles for each 
week.  

 
Week 
Date 

Topic 

1 
Aug 24 

 
Overview and Introduction 

2 

Aug 31 

 

Context for Technological Innovation  

3 

Sep 7 

 

Frameworks 

 (Labor day holiday, Sep 6) 

4 

Sep 14 

 

 

Technology, Markets and Industry Evolution  

 

 5 

Sep 21 
Technology Policies and Niches (Emerging Markets, Sustainability) 

6 

Sep 28 
Peer reviews (abstract due a day prior, Sep 27) 

7 

Oct 5 

Student presentations: SP (SP due) 

8 

Oct 12 

New Product Development, R&D and Financing (Identify topic, LP) 
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Week Topic 

9 

Oct 19 

Intellectual Property, Patents, Commercialization (LP Outline due) 

 

10 

Oct 26 

 

Paper Development Mentorship (Literature review, LP) 

11 

Nov 2 
Orchestrating Appropriability of Technological Innovations (Model 
development, LP) 

12 

Nov 9 
Related Issues and New Developments (Methodology, LP) 

13 

Nov 16 
Class Presentations: LP (LP Paper & presentations due) 

14 

Nov 23 
Contd. Class Presentations: LP  
(Thanksgiving break Nov 25-26) 

15 

Nov 30 
Contingency  

16 

Dec 7 
Comprehensive Exam 1:30-3:30pm (Note: Finals schedule) 

*Note: Instructor reserves the right to make changes, as needed. While every attempt will 
be made to follow the schedule, some changes may occur. It is your responsibility to be 
aware of any changes to the schedule. 

**Refer to list for specific assigned readings for each week.  


